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f. New, unskilled factory personnel contribute to the production
problerms. As an exarple, a considerable rercentage ~f products
rejected ave rade of defective stesl. The defacts in the stoel
result frov irproper execution by workers of the various steps
followed in the production of steel.

g Because of constant chenvss in production plans, sare depart.-
ments are overstockad with worliing raterial while others can
not raintain a full working schedule beesuse they are not
kept, supplied with enouph materlal to work on, Often rrigrity
ordsrs are recalved for groods whieh have not been incluled in
the production vlan with the result that productior of certain
items hes to be stovped in order to satisfy the new orders,

i, Production plans ere constantly heing workad on, yel ouite often
the actusl production potontial of the 1lant is disresurded in 25X1
the plaming.

»  Regenreh, The rlant has its own completely equipped laboratories Tor the
chemieal und rechanical testing of steel. The Research and Beveloprent
Depertrent is headed by Doc, Ing. Ladislav Jenicek who lives in Prasue,
There is also a Technienl PDerartrent which is concerned wvith sugrogticns
Tor irproverent of production processes snd which raintains constunt cone
tiet with the Trproverent Deportrent and the patent representetive of the

iant, Or, Hemus Srolka, whose office is in Pracue, Experirents have re-
cently been conducted with nitrote-hardened (nitridovane hridele) and
gas~hurdened (autogenne kalene hridels) cronkshafts,® Gas-hariened cronks
simtte do not have as ereat a surface hardness, but have the advintage
that theyr can be rroduced of ordi rary construction steel.
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